BOARD ACTION CALENDAR 2011
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	Action/ Consent
	Reports/ Discussion

	Audit Review and Correction Action Plan
Mileage Reimbursement Rate- no action taken in 2012 since the rate did not change


	Library Program
CBEDS/ CALPADS Annual Report
Williams Report- Oct-Dec 
Process and Timeline for Superintendent Evaluation (done earlier for the 11/12 school year)
Early Retirement Requests
District Goals: Progress & Planning for 2011-12 Goals


	Contracts
	Other

	[bookmark: _GoBack]Section 125 Flexible Benefit Plan with American Fidelity Assurance Company

School Innovation and Advocacy ends 2014
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	Action/ Consent
	Reports/ Discussion

	Board Policy Review/ Approval (Nov CSBA updates) Early Retirement Requests
Consolidated Application Part II 

	SoCo Quarterly Investment Report (Oct-Dec)
Potential for Staff Reductions: Non-reelects, Admin and Certif. Layoffs
Planning for District Goals for next year: Strategic Goal Area #1 Curriculum, Instruction, and Assessment
Music Program

	Contracts
	Other

	Trugreen?
	Summer School Plans and Timeline
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	Action/ Consent
	Reports/ Discussion

	School Safety Plans
2nd Interim Report
Requests for Reduced Work Load Pre-Retirement Incentive
Requests for part-time leaves/shared staffing contracts

	DELAC
Preschool
Student Councils
Financial Report- Categorical Program Flexibility
Superintendent Evaluation Questions & Process
Budget Update current and multi-year projections
Planning for District Goals next year: Strategic Goal Area #2 Support Services

	Contracts
	Other

	
	District Spring Concert
Recog: RLS Teachers





Special Closed Session Meeting: Superintendent Evaluation- Date to be determined
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	Action/ Consent
	Reports/ Discussion

	Resolution Declaring Classified School Employee Week
Staff Reductions: Non-reelects, Admin and Classified Layoffs (As needed)
	Williams Report- January to March 
Wellness Committee
GATE/ Odyssey of the Mind & History Day 
Budget for next year
	Planning for District Goals next year: Strategic Goal Area #3 Learning Environment
Current Enrollment 
Projected enrollment for next year and staffing plans

	Contracts
	Other

	Contracts for Summer Projects
CalSERVES program at Napa County Office of Education (NCOE)
	Recog: JXW Teachers
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	Action/ Consent
	Reports/ Discussion

	Declaration of Need for Fully Qualified Educators: CLAD Emergency permits
Board Policy Approval (March CSBA updates)
	ELAC/ DELAC Report
Imagine Learning English Pilot???
SoCo Quarterly Investment Report (Jan-Mar)
BTSA
API Base Report 
Budget for next School Year
	United Way of the Wine Country Schools of Hope program???
Planning for District Goals next year: Strategic Goal Area #4 -Staff Development & #5- Governance, Decision-Making, and Communications

	Contracts
	Other

	Contracts for Summer Projects
SCOE for Library and AV delivery
SRJC for CBET Classes
Sonoma Cty Assessment Collective for Student Data System (Edusoft)
School Innovations and Advocacy for Mandated Cost Services 
AmeriCorps for Cool School
	Community Action Partnership for Nursing Services
Lozano Smith for legal services
SCOE for Schools Connect Consortium
SCLSCAL for legal services
Paradigm Health Care for LEA billing services
	Closed: Complete Superintendent Evaluation
Classified Employee Week
Day of the Teacher
Open House
Recog: Instructional Assistants
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	Action/ Consent
	Reports/ Discussion

	Budget approval for next year
Blanket Budget Transfers Between Fund Balances and Expenditures at Close of Year per EC 42601
Temporary Fund Transfer under Article XVI, Sec 6 of the State Constitution 
Consolidated Application Part I (next year)
Title 1, Part A Waiver Application
ConApp Part1 next year
	Wellness Monitoring Report
PIP/ Nursing
Board Self Evaluation
Annual SELPA Report


	Contracts
	Other

	Healthy Kids for nursing services 
Consultant Contracts

	Sixth Grade Promotion
Awarding the Penrose-Mazzucchi Scholarship
Recog: DO Staff
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	Action/ Consent
	Reports/ Discussion

	
	

	Contracts
	Other
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	Action/ Consent
	Reports/ Discussion

	[bookmark: _Hlk293903847]
	Williams Report: Apr-Jun
SoCo Quarterly Investment Report: Apr-Jun
School Year Handbook and Calendar
	STAR Results
Goals for Superintendent
Students Transfers
Conflict of Interest Code

	Contracts
	Other

	Volunteer Center of Sonoma County for adult tutors and academic helpers
Infinity for Erate
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	Action/ Consent
	Reports/ Discussion

	Sufficient Instructional Materials Resolution
GANN Limitations and Calculations
Unaudited Actuals
Policy Revision (March 2010 CSBA updates)
	API - Academic Performance Index and AYP - Adequate Yearly Progress
Title III Accountability Data

	Contracts
	Other

	Extended Childcare of Sonoma County
SCOE Special Ed classrooms
Sonoma County Superintendent of Schools and North Coast Beginning Teacher Program for participation in BTSA Induction Credential Program, the Education Specialists Clear Credential Program and the Career Technical Education Credential Program
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	Action/ Consent
	Reports/ Discussion

	Reauthorize School Connected Organizations 
Policy Revision (July CSBA updates)
Budget Update
Capitalization Threshold Resolution

	Williams Report- Jul-Sep
Review of Single School Plan Progress Reports
Public Self-Insurer's Annual Report (Redwood Empire Schools Insurance Group)
Review of CELDT Results from previous year
Aiming High Progress and Goals
Toolbox Project Update?
Sunshine District Openers?

	Contracts
	Other/ One Time

	SPURR (School Project for Utility Rate Reduction)Natural Gas Services (2014)
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	Action/ Consent
	Reports/ Discussion

	Developer Fee Accounting and Resolution
CSR Program Application

	Quarterly Investment Report (July-Sep)
Review of SARC 
Presentation by ECC
Presentation by CALSERVES
CBEDS/ CALPADS


	Contracts
	Other
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	Action/ Consent
	Reports/ Discussion

	Adopt Board Calendar
1st Period Interim Report
Approval of SARC and Single School Plan 

	CBEDS Annual Report (CALPADS-CSIS)
Counseling Program
Developer Fee


	Contracts
	Other

	
	Organizational Meeting
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