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Robert Giffin, Clerk Meeting Opening 3:30 PM Santa Rosa, CA 95407
Stan Greenberg Closed Session 3:31 PM (707) 542-0550
Robin JaCk.SOH Open Session 5:05 PM www.wrightesd.org
Carolyn Dixon
Adjournment 7:00 PM
OPEN SESSION:

CALL TO ORDER, ROLL CALL, PUBLIC COMMENTS: Karen Irwin Magee, President of the Board,
called the Meeting to order at 3:30 p.m. Present were Karen Irwin Magee, Robert Giffin, Carolyn Dixon,
Stan Greenberg, and Robin Jackson.

Public comment regarding closed session agenda items: None.

CLOSED SESSION:

PROPERTY ISSUES, NEGOTIATIONS (CERTIFICATED/CLASSIFIED EMPLOYEES), AND
PERSONNEL MATTERS:

Conference with the Board’s real property negotiators, Casey D’Angelo, Ira Bennett and Patrick Wilson
(Government Code 54956.8):

Purchase of real property at 950 South Wright Road
Conference with the Board's labor negotiator, Casey D’ Angelo, regarding (Government Code 54957.6):
Negotiations with Wright Educators Association (represented certificated employees)

Conference with the District Superintendent, Casey D’ Angelo, regarding: Public Employee Release

REGULAR OPEN SESSION:

WELCOME: CALL TO ORDER; PLEDGE OF ALLEGIANCE: President [rwin Magee opened the
regular open session at 5:05 PM. A moment of silence was held for Gretchen Bridges and Pete Mazzucchi
who recently passed away.

Announce action taken in Closed Session: President [rwin Magee announced that during closed session
direction was given to the property negotiators regarding the 950 South Wright Road property.

Adjustments to the Agenda: Superintendent D’ Angelo requested that the Consent Item regarding the
TruGreen contract be removed from the agenda.

Requests to have any agenda item heard at a specific time: President Irwin Magee requested that
Discussion Item 6.1 Charter School be heard in front of Action Item 5.5 Approval of Agreement with
Spector, Middleton, Young and Minney Law Firm for work with Charter School Petition.

Declarations of conflict of interest from any Governing Board Member(s) abstaining from
discussions and voting on any particular agenda item(s): None.

Public comment regarding any item which is not on the Open Session Agenda: None.
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REPORTS:

Staff/Community Reports
Williams Report- October to December of 2008: No complaints were filed.
Board Report
Committee Reports

Planning and Communication Team (PACT): Superintendent D’ Angelo commented how
helpful the change in schedule has been. Superintendent D’ Angelo commented that he is
strongly considering waiting to adopt a new reading program due to budget uncertainty.

Principals’ Reports

School Site Council Reports: Wright School Site Council has had difficulty recruiting parents.
There are two parent openings on the council. In January, there will be training for parents
serving on SSC’s from all three sites.

Superintendent’s Report:

= Enrollment: Enrollment has increased since the beginning of the year. At the next meeting
we should have some preliminary projections for 2009-2010.

= Facilities Update: Comments were included with the board packet.

= Superintendent D’ Angelo will be gone several days at the end of the month to attend an
ACSA conference.

ACTION ITEMS:

Discussion
Item
considered
out of
order by
request.

Acceptance of the June 30, 2008, Audit Report prepared by Stephen Roatch Accountancy, LLP
(Ed Code 41020.3): On a motion by Greenberg, seconded by Jackson, all in favor to approve.

Revision of Budget Development Guidelines: No action taken.
Annual Policy Review:
Board Policy 5116.1 Intradistrict Open Enrollment: Reviewed. No action taken.

Board Policy 6145 Extra and Cocurricular Activities: Reviewed. On a motion by Greenberg,
seconded by Jackson, all in favor to revise the policy to strike language requiring annual review.

Board Policy 9141 Board Members Emeritus: Reviewed. On a motion by Greenberg, seconded by
Jackson, all in favor to delete the policy.

Approval of Resolution 17-08/09 approving Behavioral Intervention Plans (Hughes Bill) Mandated
Cost Claim Settlement and waiving rights to file any claim regarding the Hughes Bill statute
and regulations in the future: On a motion by seconded by Giffin, seconded by Greenberg, all in
favor to approve.

Charter School: There was a positive response from the parent surveys. Parents of some sixth grade
students from all three sites indicated strong interest in 7" grade for next year. The committee is not
recommending year-round schedule at this time. A sub-committee has formed to write a petition to
present to the Board at the February meeting. There was a discussion regarding a possible
unavailability of the startup grant in time to start with the 2009-10 school year. The funds available
should be known when the application is made at the end of February. The length of the initial
charter approval was also discussed along with options in case of very low enrollment.
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Approval of Agreement with Spector, Middleton, Young and Minney Law Firm for work with
Charter School Petition: Giffin moved to approve, seconded by Greenberg, all in favor to approve.

Approval of Budget Updates: On a motion by Greenberg, seconded by Irwin Magee, all in favor to
approve.

DISCUSSION ITEMS:

Architect Selection for Wright School Modernization: An RFQ was sent out in December, seven
firms responded. Board members expressed the desire to wait until funds are more secure to finance
the project to actually hire the architect. The facilities committee will review and narrow it down to
three finalists. The four firms out of the running will be notified and the three finalists will be asked
to wait for a date to present to the Governing Board.

Board Calendar 2009: The agenda calendar was shared. The purpose is to give members an idea of
what to expect for future meetings.

Governing Board's Process and Timeline for Board Self-Evaluation: The option of formal vs.
informal evaluation was discussed. The board supported the idea of keeping the relevant policy in
place but to bring it back for action to adjust the timing requirement. The policy will go to the policy
committee. The self-evaluation will be conducted at the June board meeting.

Governing Board's process and timeline for Superintendent's Evaluation: Board members expressed
satisfaction with the process followed for the last two years and will follow the same process this
year. There will be a Special Session to meet with representatives from employee groups on April 1
starting at 2:30 pm.

District Calendar for 2009-2010: The member districts of West County Transportation Agency are
looking at ways to limit the cost of Special Education bussing. Unaligned calendar days cost the
Agency approximately five hundred thousand dollars this year. Superintendent D’ Angelo is
recommending the Board consider adopting a calendar in common with the other member districts with
respect to the start and end time and spring break. Santa Rosa City Schools, while not part of West
County Transportation, will also be adopting a similar calendar. The idea has been presented to WEA
and PACT. Having a common calendar is useful for families with children in more than one district.
The last day of school would be before Memorial Day. Board Members expressed support for a
common calendar.

District Goals
Progress toward meeting District Goals 2008-09: Reviewed.

Planning for District Goals for 2009-10: This item will be brought back to the Board each month
until the Goals are adopted.

2008-2009 Budget Update: Superintendent D’ Angelo shared excerpts from a School Services
PowerPoint explaining recent state budget developments. The budget committee will meet February
11™ at 3:00 pm. Interested Certificated and Classified employees are encouraged to attend and share
ideas.

Early Retirement Requests: Three teachers have turned in requests. There is a possible savings of
$69,000 for next year. The requests will be presented at the February meeting as an action item.

Potential for Staff Reductions: Non-reelects, Admin and Certif. Layoffs: Some ideas will be brought
forward in February.

Aiming High: Superintendent D’ Angelo shared the Wish Lists prepared by local districts and the
Algebra Boost. The ongoing commitment required if the District chooses to participate was
discussed.

To Board for Approval February 19, 2009 Wright Elementary School District
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CONSENT ITEMS: On a motion by Greenberg, seconded by Giffin, all in favor to approve with minutes as
revised and with the exclusion of the TruGreen contract.
Approval of Governing Board Minutes:

December 11, 2008 - Regular Session Governing Board Meeting and Annual Organizational
Meeting, corrected

December 18, 2008 — Special Session Governing Board Meeting

Ratification of Renewal Agreements

Aereemen andsea ervices-with- TruGreen ntractRenewal) (Pulled from consent
Agenda)

Agreement for Web Hosting Services with Now! Media (Contract Renewal)

Ratification of Following District Employment Actions by Superintendent:

Offer of Employment to the Following, Contingent Upon All Employment Requirements Being Met:

—  Christina McGuirk, Temporary/ Long-Term Substitute Teacher for Paula Miller @ WS from Feb. 17 through
June 6, 2008

—  Christina Grech, Instructional Assistant @ WS
—  Beth Greenwald, Instructional Assistant @ RLS
Math Intervention Teachers, Jan. — May 2009, @ JX

— Karen Bandiera

— Anne Croshere

— Bonnie Kam

— Nhung Luong

—  Debbie Roberts-Morton

CBET (Community Based English Tutoring Program,) Jan. 13 through May 14, 2009 @ RLS
— Rosa Chamberlain, Instructional Assistant
—  Martha Gutierrez, Child Care Provider
—  Maria Enriquez, Child Care Provider
— Laura Enriquez, Child Care Provider
—  Maria Chavez, Child Care Provider
Approval of Volunteer Temporary Athletic Team Coach
— Kathleen Bishop, Boys Basketball @ WS
Approval of Water Related Field Trips

— Kindergarten and SDC (3rd, 4th, 5th grade) students (Kirk, Cox, Zanolini, Le Doux, Lemieux,
Reitzner ) from Wright School to Sonoma Mission and Traintown on January 23, 2009

— GATE students grades 4-6 from Stevens, Wilson and Wright Schools to Golden Gate Bridge on
February 12, 2009

Approval of Warrant Batches for 2008-2009 School Year: #47--#56

WRITTEN COMMUNICATION/INFORMATION:

Acceptance of donation from Don Tomforde of new basketball uniforms at Robert L. Stevens School.

To Board for Approval February 19, 2009 Wright Elementary School District
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